Positive change:

How preparing for climate change

is helping strengthen Cambodia’s
district governments

SET out long the 125km road west from Battamibang 1o Phnom
Proek and sea mountains rise from rice paddy Teids of al the most
vibrant shades of green, Hits been raning, the place will look ke
a posteard, A kaleidoscope of green. But keep traveling. Keep
tranvelling until the baumen starts (o crack, pot-holes open up and
the track namows. That's when that ved of greenery Talls awey,
You'll arhve at villages lelt broken and fragile by dimate change,
And only children and the eldarty wil be there 1o greet you.

La Phath maved to the Phnom Proel district in 1979, the year the
Khmer Rouge fal. Immediately she liked the place, for its moun-
taires and fresh ar, BUS during the pest 12 yesrs, working within the
district government as a women's affairs coordinator and on a
commure coundl, she's come o notice changes in the region's
weather cycles. It cflen rains in the dry season and Is dry in the
rairy season. It's hotler, And that'’s playing havec with the families
that redy on agriculture and a ratural source of water for thair
Ivelihoads, Mo kanger can farmers rely on saasona cues 1o guide
their acthities. Whiks the district administration will truck water to
househoicks that woulkd othenwise have 1o wailk for hours each day
to collect it, she doean't know how it wil cope if cimate change
and droughts ntensify.

Mrs. Phath guesses thal 40% of the popuation of each vilage in
the district has aready left 1o work in Thailand, driven away in part
by the changng dimale. Once dought, of cccagionally flood,

destroys a crop, Tamikes fall easily into debt. Young parents leave
children with grandparents and fravel across the nearby border 1o
work for higher wages in Thalland, As this work = at imes undes-
taken without formal docurnentation, Mrs, Phath said they ransy
wigit horme out of fear they will be caughl, Blderly residants are then
left 1o rase the children and nun the fams and dus 1o ther age,
struggle with both, Children ofter don't go to school, becauss of
the poor roads, becauss thera's No ong 1o take them or because
they are pul 1o work. Foverty gives bith 1o further societal break-
clewn.

Adapting to climate change

But since the start of the year Mrs. Phath has worked on a
progran that could one day bring some of those young mumes and
dads back 1o town, In 2017 Phnom Proek became one of three
renw clistricts 1o jon he Local Climate Adapiation Living Program
LoCAL), This program was pioneered in Cambodia and Bhutan in
2012, and its success has now seen the modeal rolied out across
the workd.

The modal 1ses local government systems to undertake projects
that wall help communities ackapt for a changing cimalte,

Thie first step, which has alrescy been compieted in Phnom Proek,
was 1o bang distict administralors and commung councions
togather 1o create a dimate change adaption strategy. A number
of infrastructure and senice delvery projects wene discussad; from
buticling rrone resifent roads, 1o creating new water resenvois, 1o
hesting workshops that teach better agriculiural techniques. As
the desticl women's afiairs coomdington, Mrs, Phath fought for
thosa which would improve the ves of women and childnen,
These tended to be waler projects, as i was often women
charged with walking to collect water for the home, or roads
projects. as the quality of a read could datermine whether a chikd
attenced school.



By: Ms. Emily Smith
Communication Volunteer NCDD-S
@0ctober, 2017

www.nedd.gov.kh

ment, which fits exactly with the agenda of the National Commit-
tee for sub-national Democratic Development  Secretarial
[NCDDS), It was set up to tranefer key responsidities from the
national 1o jocal levels of government; bringing Qovermiment
‘closer to the people’. The NCDDS manages the program nation-
aly, through the Local Governmeents and Climate Change (LGCC)
projact and with support from the United Nations Capital Desved-
opment Fund and the Swedish Intermational Development
Agancy.

The grassroots structure of the project also forces a dialogue
between the distnct level adminstrators, the commune councis
and the cilizens, particularly those in isclated parts of the region.
At Prnom Proek district, 30-year-cid technical support official Lim
Sinoun said the program was helping her understand the needs
of citizens inher area, which would lead to better senice delivery.
Athough =he had ived in the area 10 years, she grew up in
Battambang city and hadn't previously travalled o remote pars
of the region.

"I fiod likoe | knoww more about people’s situation, more about the
things impacting pecple, ke transpont difficulies and water,” she
sai
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and bumpy.”

A view to the future

The cliher key feature of the LGOC project is that after a year the
projects will be assessad and successiul mplementation will be
rewarded with mone money, through additional performance
based grants. Howesser this maney can only be used to fund the
“chmate change relaled” part of new infrastructure. For examgple,
a commune wolld pay the basic cost of a new road from its own
resources, while the granl would pay the addiional cost of
buicing the road 1o a dimate- resikent standard, The idea is 1o
mainsiream climate change concerns into a broader set of
oedts, raher than just hevng stand-alone dmate change
projects, a5 would ocour if the grant Tunded these intiatives
entirely. This way government institutions are Aso encouraged 1o
invesst i ther own future and keep cimate change adaptation at
the front of minc.

Given that cimale change adaptation is 5o closely inked with the
economic prospects of this region’s youth, and the oplimism
shared by so mary of those who will be leading the new projects,
conditions appesr ripe for another LoCAL success, The green
landscape could at kast reflect the attiiudes of communities who
Iiveer weithiar it




